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Abstract

The economy of Himachal Pradesh is totally agrarian. The majority of
people living in Himachal Pradesh are dependent on agriculture or
horticulture and allied sector. The government of Himachal Pradesh is
striving to improve the economic and social condition of its inhabitants
through the development of horticulture in the state. For that purpose,
government has launched various schemes and providing various
subsidies to the farmers. These include, most importantly, diversity in
agro-climatic conditions, possibilities to produce for ‘off-season’ markets,
relative high education of producers, and a location relatively close to
terminal consumer markets. The state’s agriculture is dominated by high
value horticulture commodities, which account for about 44 percent of
the cropped area and contribute about 48 percent of agricultural gross
state domestic product. The state has emerged as a leading producer of
fruits and off season vegetables. The Horticulture sector annually
contributes INR 63,000 million (US$ 1051 million) to the state economy,
which is about 7 percent of the GSDP. The Horticulture in HP has been
responsible for many of the positive outcomes in employment, wages,
and in turn, poverty reduction. Notwithstanding, the significant potential
of horticulture production in HP, state faces a number of sectoral,
institutional, marketing challenges in domestic markets and it is opened
to international trade also. The focus of present research paper is to
analyse the marketing facilities provided by Himachal Government.
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Introduction

Marketing strategy is the complete and unbeatable plan, designed especially
for attaining the marketing objectives of the firm. The marketing objectives
indicate what the firm wants to achieve, the marketing strategy provides the
design for achieving them. The marketing plan is the central instrument for
directing and coordinating the marketing efforts. The market plan operates
at two levels: Strategic and tactical. The strategic marketing plan laid out the
target markets and value promotion, merchandising, pricing, sales, channels
and services. The marketing strategy is to achieve maximum positive
competitive differentiation that is other than the rival activities to satisfy the
customer needs . Marketing strategy is essentially a comprehensive plan.
Planning marketing strategy is vital to minimize investment risks and to
chart the future course for economic and operational expansion of the
enterprise. The strategy begins and ends with the knowledge of the structure
of the market, and the identification and measurement of market potentials
and competitiveness. Marketing target is clearly determined within a given
market area and time span, based on the design of marketing mix to achieve
such objectives . Himachal Pradesh is bestowed with the rich diversity of
agro-climatic conditions, topographical variations and altitudinal differences
coupled with fertile, deep and well drained soil favour the cultivation of
temperate to sub-tropical fruits in Himachal. The region is also suitable for
cultivation of ancillary horticultural produce like flowers, mushroom,
honey and hops. Himachal is a horticulture oriented economy. The
significance of horticulture in the economy of Himachal is amply born by
the fact that it is by far, the largest industry in the state. Himachal grows
diverse varieties of fruits from tropical to temperate which help in the
economic upliftment of the rural economy by generating employment and
revenue to rural population. The extraordinary progress in this field is
because of the congenial agro-climatic condition of the state. The market
structure of fruits is going through a lot of changes to building marketing
linkages in terms of obtaining profitable market. Notwithstanding the
spectacular progress on the production front, the horticulture industry in the
State is largely characterized by a low level of technology, low level of
productivity, low quality of the produce, improper post harvesting
management and poor marketing. This has adversely affected the economics
of the industry and the farmers are not getting adequate return over their
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investment. it also considered that the high transportation cost, lack of
storage facilities, loss of productive soil through urban encroachment, low
productivity, high labour cost, exploitation by middlemen climate changes,
diseases in apple trees are the major problems in apple production and one
of the problems which the growers of fruits is facing today will have to
encounter in the future is the non availability of reasonable returns and
inadequate knowledge of the market. For this the department of horticulture
has equipped with market intelligence which involves a regular and
continues survey of the market conditions and provides information how
the various factors, which influences the market are behaving and the effect
they are likely to have on the future course of price.

Reviews:

Subrahmanyam (1998) made an attempt to study” Horticulture in India:
Organization of production, Marketing and processing” he revealed that the
horticulture industry is facing many problems like lack of data base,
unorganized marketing and lack of packing houses before the produce
reaches the wholesale market. He observed that the processing industries
have been developing and marketing new products to increase the domestic
demand for processed products. He revealed that there has been a
considerable change in the taste and preferences among various categories of
people.

Dev Raj (2001) in his study on “Marketing of fruit products” found that
horticulture has still remained as a backyard garden activity due to the
reason that production is confined to small scattered holdings in villages’
high variety diversity, high fluctuation in productivity, inadequate power at
crucial periods and absence of essential link between farm and processing or
export industry. The author although suggested that it was necessary to
produce suitable quality raw materials for processing purpose only. He
revealed better procurement and popularization of these products will helps
alot.

Shraff, S., Kajale, J. (2008) in their research paper entitled “Government
intervention in horticulture development- A case of Maharashtra” reported
that promotion of horticulture crops have not received any attention in
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India in terms of investment. The government of Maharashtra made special
attempts to promote horticulture by providing subsidy to farmers through
horticulture linked EGS (Employment Guarantee Scheme) programme. But
the farmers face so many problems and challenges like numbers of
intermediaries involved in the marketing of produce is very large that adds
to the final cost of the produce which results in low share of farmers in its
terminal price. The government of India set up the National Horticulture
Board for Development of Horticulture with thrust on post harvest
management and marketing.

Singh, et al., (2015) in their study on “Apple cultivation in Himachal
Pradesh: SWOT analysis and identified issues for the sector development- A
case study” reported that apple is emerged as potential cash crop for local
orchardists in the state. It is found with the help of SWOT analysis that
systematic and scientific steps have to be taken to bring revolution in the
methods of apple orchard management, nursery management, pest and
disease management, post harvest methods and organic farming has to be
carried out in coordination with apple growers and scientist at large scale.
Further, it is also found that proper interaction between villagers,
orchardists, horticulture department; non government organisation,
universities research institute and other government agencies should be
emphasized. Saxena, A.,

Hussain, M. and Singh, A. (2017) in their study on “Impect of amended
APMC act on apple business in Himachal, India” reported that Indian
agricultural marketing system is suffering from various problems like large
number of middlemen, malpractices of traders, inadequate market
information and insufficient funds etc. APMC control and regulate the
selling at all regulated agricultural marketing yards. But there are lot of
inefficiencies involved in APMC. But the amended APMC act prevents
anticompetitive practices. It is found that now private players are allowed to
procure apple from producers directly. Companies like Reliance Fresh,
Godrej, Adani Agri Fresh, Mother Dairy, Fresh and healthy etc. procure apple
directly and offer healthy prices to primary producers but still many apple
growers in Himachal Pradesh not sell to private buyers. It is also found that
direct procurement by companies was known by maximum producers.
Majority of the respondents were not aware about the new patterns of
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marketing after implementation of amended APMC act. The authors have
mentioned four marketing channel as first one is APMC market yard,
second direct procurement by companies, third private yards and fourth
Apni Mandi. Among these channels growers weighted APMC marketing
yard as list preferred by growers.

Singh, N., Sharma, P.L., Rana, A., Thakur, A.K & Lodhiyal, L.S. (2018) in
their study on “Apple Production in Himachal Pradesh: SWOT analysis and
Identified Issues for sector Development- A case study” reported that
systematic and scientific steps have to be taken to bring a resolution in the
methods of apple orchard management, nursery management, pest and
disease management, post harvest methods and organic cultivation. Further,
authors suggested that emphasis should be given on proper interaction
between villagers, orchardists, Horticulture Department, government and
non government agencies, universities and research agencies so that a
appropriate and orchardists centric approach has to be implemented
according to area specific needs and better productivity could be achieved.

Objectives of the study:

To study the marketing facilities provided by government and its awareness
among growers.

Rationale of the study:

Himachal has been endowed with varied agro-climatic conditions, which
provide a great scope for the apple growers. The hills of Himachal provide
natural zones for production of apples. Horticulture provides new
opportunities and has a vast scope in the state. Fruit production is seasonal
and the produce is perishable in nature. As the apple is the main cash crop of
the state growing in Shimla, Kullu and Kinnaur, etc. Shimla ranks first in
horticulture production. It has occupied the significant place in horticulture
sector in Himachal Pradesh followed by Kullu, and Kinnaur districts. Due to
the commercialization of agriculture and horticulture in the districts people
have become aware of the basic need of education. Because of less education
they are not aware about modern marketing techniques. Horticulture
produce in Himachal have good marketing demand in the country. The
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overall picture at the state level would conceal a wide variety of experience.
The present study aims at analyzing the existing state of horticulture
produce and also identifies the problems faced by the people of the district
in marketing practices to improve the existing marketing strategies to the
people in order to provide them basic awareness in this regard. As
horticulture industry is slowly moving from traditional agriculture
enterprise to corporate sector. And the further growth of horticulture
industries and its sustainability will largely depends on the marketing
strategies; strong supports of basic and strategic marketing research will only
enable rapid growth of horticulture produce.

Scope of the study:

The present study is restricted to the three districts of Himachal Pradesh i.e.
Shimla, Kullu, and Kinnaur. The district under study is selected by taking
into the consideration the largest producers of horticulture produce from
2015 to 2018. The data is collected through structured questionnaire. The
major thrust is given to the product strategies and pricing strategies adopted
by apple growers in Himachal Pradesh

Research Methodology:

Keeping in view of the set objectives, the research design for the study is of
primary and secondary nature. An emphasis is placed on gathering first
hand information with the help of structured questionnaire. And secondary
data from different news articles, Books and Web site were used which were
enumerated and recorded. The collected data has been presented
statistically with the help of three point Likert scale and zero order
correlation.

Interpretation:
Marketing Facilities Provided by Government: An Analysis

The globalisation of trade with the emergence of the WTO regime has
increased the competition in the market and requires restructuring and
technological up- gradation of horticulture industry to remain in the
business. Marketing play an important role in it and there is need to explore
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the potentials of horticulture. There are certain marketing factors through
which government is providing assistance to the orchardists. An attempt has
been made by the researcher regarding the awareness of these marketing
factors. Table 1.1 exhibits that while evaluating the post harvest
management, the mean score is higher than the mean standard score at three
point scale. This shows that majority of the respondents are falling towards
higher side. The negative value of skewness and platykurtic behaviour of
kurtosis shows that majority of responses are towards higher side. The
significant value of chi square reveals that distribution is not equal. Thus, it
can be concluded that the orchardists are aware about the post harvest
management facilities provided by the government. Furthermore, on
evaluating information regarding plucking and picking, modern
environment friendly packing, the result shows that the mean score is
2.2060 and 2.4280 more than standard mean score at three point scale which
means that the majority of the respondents are falling more towards higher
side. The skewness value is negative which supports the mean value.
Distribution pattern is platykurtic. Chi square value shows significant results
at 5 percent level of significance which shows that opinion of the apple
growers is not equally distributed. Therefore, the majority of the orchardists
are aware about the said facilities provided by the government to them. The
variables are branding & advertising and uniform grading standards were
examined. The result highlighted that the mean score is (1.6200 and 1.9900)
respectively is lower than the standard mean score at three point scale
resulting that the majority of respondents are falling more towards lower
side.

The skewness arrived as positive value also support that respondents have
bent toward lower side. Further, the value of kurtosis is platykurtic. The
significant chi square value again proves that the distribution is not equally
distributed. The majority orchardists reported that they are not  aware
about the branding & advertising and uniform grading standards facilities.
Furthermore the researcher examined the forward and back ward linkage,
information regarding markets, transportation facilities, diversification of
horticulture and the training programs for growers.
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The result shows that the mean score is higher than the standard mean score
at three point scale (2.1340, 2.3980, 2.4600, 2.4040 and 2.5500). This means
that the majority of the respondents are falling more towards higher side.
The skewness value is negative which shows that responses are lying more
towards higher side. Moreover, the distribution is platykurtic except in case
of training programs which is leptokurtic. The chi square value is significant
at 5 percent level of significance which shows distribution is not equally
distributed. Thus, it can be concluded that there is a need to make
orchardists aware about the marketing facilities provided by the
government. Moreover, there is also a need to explore the future horticulture
development potentials of the state in the most scientific and systematic
manner. Therefore, the role of government policies, government support is
very important in holistic development of horticulture and proper post
harvest management, processing and marketing of horticulture produce.
Further, the researcher extended the analysis with the help of one way
ANOVA analysis. The ANOVA was performed to determine the significance
under the study area. An attempt has been made to see the awareness level
of the orchardists regarding various marketing facilities provided to them by
the government. The perusal of table 1.2 examines the examined these
marketing facilities. When examined the significance of post harvest
management, it yielded significant value (p<0.05) of significance. The F
value (7.345) is significant at 5 percent level of significance between the
groups. This shows that the majority of growers are aware about the post
harvest management facilities provided by the government. The Tuckey
post hoc test was performed to identify the reason for statistically significant
mean differences. The output shows that the said facility is statistically
significant between Shimla with Kullu and Kullu district with shimla and
Kinnnaur and Kinnaur district with Kullu district. However, the result
regarding information regarding plucking and picking, modern environment
friendly packing, branding and advertising, forward and backward linkage
and transportation facilities are insignificant. Further, the researcher
examined the awareness about the uniform grading standards. The F value
arrived at 4.696 reflects the relative variability of means within the sample
and is significant (p<0.05). This necessitates the application of multiple
comparisons among all possible groups with Tukey post hoc test. The results
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further revealed that the mean difference between the opinions of farmers of

Shimla with Kullu and Kullu with Shimla is significant.
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Information regarding market is another facility provided by government to
apple growers. On applying ANOVA, the F value (8.199) is significant in all
the districts surveyed which convey the means differ more than is expected.
Further, the Tukey test shows that the farmers of Shimla with Kullu are
significant and Kullu with Shimla is also significant. In the same context, the
diversification of horticulture is evaluated with the help of ANOVA. The F
value (4.721) is significant between the groups. Further, the post hoc test
determines the mean difference for the group factor. It identifies a significant
relationship with that of Shimla with Kullu and Kullu with Shimla and
results for Kinnaur district is insignificant. Finally, training programmes for
orchardists were adjudged by applying ANOVA test. The test revealed that
there is a significant difference in the opinion of the farmers in Shimla, Kullu
and Kinnaur as F value is 5.770. Further, to examine the particular significant
differences amongst the mean group, Tukey post-hoc test is applied. It is
ascertained that the mean difference between the opinions of Shimla with
Kullu and Kullu with Shimla is significant. Thus, it can be concluded that
there are number of growers who are not aware about the marketing
facilities provided by the government to the orchardists. Thus, there is a
need to make them aware about these facilities by conducting awareness
campaign at village level and panchayat level so that every grower could be
benefited by these facilities.

Reason for Non- Availing Of Benefits: An Analysis

Despite analysing the fact that government is providing production and
marketing services to the apple producers but its distribution is not proper.
An effort has been made to identify the reason for non availability of these
schemes and subsidies provided to the orchardists. The district wise
examination of orchardists has been done. The table 1.3 exhibits that the
majority of orchardists in all district level i.e., Shimla (75.5 percent), Kullu
(76.6 percent) and Kinnaur (77.14 percent) are of the opinion that there is a
lack of awareness among growers. Therefore, it is suggested that there
should be awareness campaign for orchardists at block level, village level
and panchayat level to make growers more aware about different policies
and schemes launched for up liftment of horticulture industry and various
subsidies provided to them. The other reasons identified are rigid
government regulation and complicated procedure. The majority of the
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apple growers are of the opinion that there is a rigid government regulation
and complicated procedure to avail the benefits or subsidies provided to
them. Although they apply for these schemes but due corruption, frauds and
rigidity in regulation, the orchardists are not able to avail these benefits.
Similarly, the majority of growers reported that there is a complicated
procedure in availing these benefits and it is also time consuming process.
Time is very important factor for apple growers. Due to the seasonal work
and time bound activity in horticulture, it needs timely spraying of
pesticides, manure and fertilizers. Because of time consuming procedure, the
growers are not able to take benefits of these schemes on time. Therefore, the
apple growers avoid availing these long procedures. The growers pay heavily
for these facilities. Thus, it can be concluded that government is launching
growers’ friendly schemes but the implementation of these schemes is not
up to the mark. Therefore, there is a need to make growers more aware
about these schemes and policies and amendments in complicated
procedure, rigid government regulation is required improvement for
sustainability.

Table 1.3 Reason for Non- Availing of Benefits: An Analysis

Reason Districts Yes No
Shimla 209 (75.5) 68 (24.5)
Lack of Awareness Kullu 144 (76.6) 44 (23.4)
Kinnaur 27(77.14) 8(22.86)
. Shimla 263 (94.9) 14 (5.1)
Rigid Government
, sKullu 171 (90.9) 17 (9.1)
Regulation ,
Kinnaur 33(94.3) 2 (5.7)
] Shimla 262 (94.6) 15(5.4)
Complicated
Kullu 178 (94.7) 10 (5.3)
Procedure .
Kinnaur 33(94.3) 2 (5.7)
, ] Shimla 263(94.9) 14 (5.1)
Time Consuming
Kullu 178 (94.7) 10 (5.3)
Procedure .
Kinnaur 31 (88.6) 4(11.4)

Note: Figure in parenthesis depicts percentage.
Source: Data collected through questionnaire.
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Findings

« There is lack of awareness among Orchardists about the marketing
facilities provided by the government.

« It was found that the role of government policies, government support is
very important in holistic development of horticulture and proper post
harvest management, processing and marketing of horticulture produce.

« Itwas found that there is lack of training campaign for orchardists.

« Distribution of production and marketing services to apple producers is
not proper.

+ There is a rigid government regulation and complicated procedure to
avail the benefits or subsidies provided by government.’

« Implementation of the various schemes launched by government for the
apple growers is not up to the mark.

+ It was found that there is lack of awareness, rigid government regulation,
complicated procedure to avail the different facilities and schemes laid
by government for orchardists.

Conclusion and Suggestions:

The apple growers need to be educated regarding new technologies,
innovative methods used in production and marketing and
commercialization of apple so that they could compete with other countries.
In overall period of time, apple is contributing at large scale to the growers
and to the state economy. The government need to supports the orchardists
with friendly policies to develop the best management practices, best
marketing practices and good horticulture practices for apple production.
Similarly, storage facility should also be developed in every production area.
The cost of labour and large chain of commission agents should be curtailed.
The infrastructure facilities should be developed and emphasis should be
given on organic farming and organized markets should be formed by
government so, that hassle free production and marketing could be done.
Thus, it can be concluded that there are number of growers who are not
aware about the marketing facilities provided by the government to the
orchardists. It is suggested that there should be proper distribution of
production and marketing services to apple producers. Rigid government
regulation and complicated procedure to avail the benefits or subsidies
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provided by government should be made easy to the orchardists so that they
can avail the different facilities provided by the government. There is need of
proper implementation of the various schemes launched by government for
the apple growers and to make them aware about these schemes and
facilities by conducting awareness campaign at village level and panchayat
level so that every grower could be benefited by these facilities and growers
can give tough competition in domestic market as well as in international
market and the holistic development of horticulture can be achieved.

Future Scope:

The present study has ample future scope for research in marketing of apple
in Himachal Pradesh. A study may be undertaken to investigate the different
marketing facilities adopted and competitiveness of Himachal apple at
domestic and at international market due to theses marketing facilities
provided by government.
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