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Abstract Blockchain technology has gained widespread attention as a potential solution to
the challenges faced by traditional supply chain systems. The use of blockchain technology in
supply chain management offers numerous benefits, including increased transparency, security,
and efficiency. This research paper aims to provide a comprehensive review of the current liter-
ature on the use of blockchain technology in supply chain management. The chapter provides
an overview of the challenges faced by traditional supply chain systems, including issues re-
lated to transparency, trust, and data security. It then discusses the unique features of blockchain
technology, including its decentralized and immutable nature, which make it an ideal solution
for addressing these challenges.

The literature review examines the potential applications of blockchain technology in sup-
ply chain management, such as tracking and tracing products, reducing fraud, and improving
inventory management. The paper also provides an analysis of the current state of the industry,
including case studies of companies that have successfully implemented blockchain technol-
ogy in their supply chains. The study also highlights the potential benefits and challenges of
using blockchain technology in supply chain management. The benefits include increased trans-
parency, reduced costs, improved efficiency, and enhanced security. However, the challenges
include issues related to scalability, interoperability, and regulatory compliance. Overall, this
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study provides valuable insights into the use of blockchain technology in supply chain man-
agement, highlighting its potential to transform the industry and offering recommendations for
future research in this field.

Keywords Blockchain technology, Supply chain management, Transparency, Security, De-
centralization

18.1 Introduction

In recent years, the use of blockchain technology in supply chain management has gained
widespread attention. Supply chain management is a complex process that involves multiple
stakeholders, including suppliers, manufacturers, distributors, retailers, and customers. Tradi-
tional supply chain systems often face challenges related to transparency, trust, and data se-
curity. However, blockchain technology offers a solution to these challenges by providing a
transparent, secure, and decentralized platform for data exchange.

Blockchain technology is a distributed ledger that allows for secure and transparent data
exchange between multiple parties without the need for intermediaries. It is based on a decen-
tralized network of computers, where every participant has a copy of the ledger. This makes it
virtually impossible for any single party to manipulate or change the data without the consensus
of the network (Gupta , 2023).

The use of blockchain technology in supply chain management offers numerous benefits.
One of the primary benefits is increased transparency. Blockchain technology allows for the
tracking and tracing of products from the point of origin to the point of consumption. This
means that all parties involved in the supply chain can access real-time data about the movement
of goods, which helps to improve efficiency and reduce the risk of fraud.

Another benefit of blockchain technology in supply chain management is improved secu-
rity. Traditional supply chain systems are often vulnerable to cyber-attacks and data breaches,
which can result in significant financial losses and damage to reputation. However, blockchain
technology offers a high level of security, as every transaction is encrypted and validated by
multiple parties before being added to the blockchain (Asif et al., 2023).
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Blockchain technology can also help to reduce costs and improve efficiency in supply
chain management. By eliminating intermediaries and reducing the need for manual pro-
cesses, blockchain technology can streamline supply chain operations and reduce the time and
resources required to complete tasks such as record-keeping and contract management.

Despite the potential benefits of blockchain technology in supply chain management, there
are also challenges that must be addressed. One of the primary challenges is scalability. As
the number of transactions on the blockchain network increases, the network can become con-
gested, leading to slower transaction times and higher transaction fees. This can be a significant
barrier to the adoption of blockchain technology in supply chain management. Another chal-
lenge is interoperability. As blockchain technology is still in its early stages of development,
there are currently several different blockchain platforms that are not compatible with each
other. This can make it difficult for different parties in the supply chain to communicate and
exchange data (Jora et al., 2023).

Regulatory compliance is also a challenge for the adoption of blockchain technology in
supply chain management. As blockchain technology is still largely unregulated, there are
concerns about how it will fit within existing regulatory frameworks. This can create uncertainty
and reluctance among businesses to adopt blockchain technology in their supply chains.

The objective of this research paper is to provide a comprehensive review of the current
literature on the use of blockchain technology in supply chain management. The paper will
explore the potential applications of blockchain technology in supply chain management, in-
cluding tracking and tracing products, reducing fraud, and improving inventory management. It
will also analyze the current state of the industry, including case studies of companies that have
successfully implemented blockchain technology in their supply chains.

Furthermore, the paper will discuss the potential benefits and challenges of using blockchain
technology in supply chain management, including scalability, interoperability, and regulatory
compliance. The study will conclude by identifying key trends and potential areas for future
research in this field.

Overall, the use of blockchain technology in supply chain management has the potential to
transform the industry, offering a transparent, secure, and efficient platform for data exchange.
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However, there are also challenges that must be addressed to ensure the widespread adoption
of blockchain technology in supply chain management. This research paper will provide valu-
able insights into the potential applications, benefits, and challenges of blockchain technology
in supply chain management, highlighting its potential to transform the industry and offering
recommendations for future research in this field.

18.2 Literature Review

Several studies have explored the adoption of blockchain technology in the supply chain indus-
try. A study by Iansiti and Lakhani (2017) explored the potential applications of blockchain
technology in various industries, including supply chain management. The study highlighted
the benefits of blockchain technology, including improved transparency, enhanced traceability,
and increased security.

Another study by Wang et al. (2020) explored the use of blockchain technology in supply
chain management. The study highlighted the benefits of blockchain technology, including
improved supply chain transparency, reduced transaction costs, and enhanced data security. The
study also identified the challenges associated with blockchain adoption in the supply chain,
including integration issues and lack of standardization.

A study by Song et al. (2022) explored the use of blockchain technology in supply chain
finance. The study highlighted the benefits of blockchain technology, including improved ef-
ficiency, reduced risk, and enhanced transparency. The study also identified the challenges
associated with blockchain adoption in supply chain finance, including regulatory challenges
and lack of standardization.

Another study by Zheng et al. (2020) explored the use of blockchain technology in food sup-
ply chain management. The study highlighted the benefits of blockchain technology, including
improved traceability, reduced fraud, and enhanced transparency. The study also identified the
challenges associated with blockchain adoption in food supply chain management, including
data privacy concerns and lack of standardization.

A study by Jain et al. (2023) explored the use of blockchain technology in the pharma-
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ceutical supply chain. The study highlighted the benefits of blockchain technology, including
improved traceability, reduced counterfeiting, and enhanced transparency. The study also iden-
tified the challenges associated with blockchain adoption in the pharmaceutical supply chain,
including integration issues and regulatory challenges.

18.3 Objectives

1. To examine the current state of adoption of blockchain technology in supply chain man-
agement.

2. To examine the regulatory and legal implications of using blockchain technology in sup-
ply chain management.

3. To evaluate the challenges and limitations of implementing blockchain technology in
supply chain management, such as interoperability issues and scalability.

4. To investigate the potential for blockchain technology to promote sustainability in the
supply chain, such as reducing carbon emissions and promoting ethical sourcing.

5. To provide recommendations for companies and policymakers on how to effectively adopt
and implement blockchain technology in supply chain management.

18.4 Discussions and Findings

18.4.1 Benefits of using Blockchain in Supply Chain Management:

• Increased transparency: Blockchain provides a shared and tamper-proof ledger that all
participants can access and verify. This enables greater transparency across the supply
chain, allowing all stakeholders to track the movement of goods and monitor transactions
in real-time.
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• Improved traceability: Blockchain provides an immutable record of every transaction,
making it easier to trace the origin and movement of goods in the supply chain. This can
be particularly useful for tracking high-value or high-risk items, such as pharmaceuticals
or luxury goods.

• Reduced costs: Blockchain can reduce costs by eliminating intermediaries, such as banks
or brokers, from the supply chain. It can also reduce administrative costs by automating
processes and reducing paperwork.

• Improved efficiency: Blockchain can automate and streamline processes in the supply
chain, reducing the time and effort required to perform tasks such as verifying transactions
or tracking goods.

• Increased trust: Blockchain’s tamper-proof ledger can increase trust between partici-
pants in the supply chain by providing a shared record of all transactions. This can be
particularly useful in situations where trust is a major issue, such as when dealing with
new or unknown suppliers.

• Enhanced security: Blockchain provides a secure and encrypted platform for storing
and sharing data. This can help protect against fraud and cyberattacks, and ensure the
integrity of the supply chain.

18.4.2 Challenges and limitations of using Blockchain in Supply Chain
Management:

• Scalability: One of the main challenges of using blockchain in supply chain manage-
ment is scalability. As the number of transactions and participants in the network grows,
the amount of data stored on the blockchain can become unwieldy, leading to slower
transaction speeds and higher costs.

• Interoperability: Another challenge of using blockchain in supply chain management is
interoperability. Different blockchain platforms may use different protocols or standards,
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making it difficult to integrate data across different platforms and networks.

• Governance: Blockchain networks are typically decentralized and distributed, making
it difficult to establish clear governance structures and decision-making processes. This
can lead to disagreements and conflicts between participants, which can undermine the
effectiveness of the network.

• Security risks: While blockchain is generally considered to be secure, it is not immune
to cyberattacks or other security risks. In particular, there is a risk of 51% attacks, where
a group of participants could gain control of the network and manipulate the ledger.

• Regulatory challenges: The use of blockchain in supply chain management may also
face regulatory challenges, particularly around data privacy and protection. Different
jurisdictions may have different regulations around the use of personal data, which could
limit the use of blockchain in certain contexts.

• Adoption challenges: Finally, the adoption of blockchain technology in supply chain
management may also face challenges related to education and awareness. Many supply
chain professionals may not be familiar with blockchain technology, and may be hesitant
to adopt it due to concerns around cost, complexity, or risk.

18.4.3 Use cases of blockchain in supply chain Management:

• Product traceability: Blockchain can be used to track the movement of products through
the supply chain, providing a transparent and immutable record of every transaction. This
can help improve traceability and reduce the risk of fraud, counterfeiting, or other supply
chain disruptions.

• Supplier verification: Blockchain can be used to verify the identity and reputation of
suppliers, allowing buyers to make more informed decisions and reducing the risk of
working with fraudulent or unreliable suppliers.
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• Payment and settlement: Blockchain can be used to automate and streamline payment
and settlement processes in the supply chain, reducing the time and cost required to per-
form these tasks.

• Inventory management: Blockchain can be used to track inventory levels and improve
inventory management, enabling more accurate forecasting and reducing the risk of stock-
outs or overstocking.

• Quality control: Blockchain can be used to track and verify product quality, ensuring
that products meet the required standards and reducing the risk of recalls or other quality
issues.

• Contract management: Blockchain can be used to manage and enforce supply chain
contracts, providing a tamper-proof record of all contractual obligations and reducing the
risk of disputes or breaches.

18.4.4 Stakeholders involved in the adoption of blockchain in Supply
Chain Management:

• Manufacturers: Manufacturers are responsible for producing and delivering products
to customers. They can benefit from the use of blockchain technology in supply chain
management by improving efficiency, reducing costs, and enhancing product traceability
and quality control.

• Suppliers: Suppliers are responsible for providing the raw materials and components
needed for manufacturing products. They can benefit from the use of blockchain tech-
nology in supply chain management by improving transparency and trust with customers,
reducing the risk of disputes, and streamlining payment and settlement processes.

• Logistics providers: Logistics providers are responsible for transporting products be-
tween different locations in the supply chain. They can benefit from the use of blockchain
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technology in supply chain management by improving tracking and visibility, reducing
transit times and costs, and enhancing security and risk management.

• Regulators: Regulators play a key role in ensuring that products are safe, secure, and
comply with relevant regulations and standards. They can benefit from the use of blockchain
technology in supply chain management by improving the traceability and transparency
of products, reducing the risk of fraud and counterfeiting, and enhancing regulatory com-
pliance.

• Customers: Customers are the end-users of products and are ultimately responsible for
driving demand and revenue. They can benefit from the use of blockchain technology in
supply chain management by improving product traceability and quality control, reducing
the risk of fraud and counterfeiting, and enhancing the overall customer experience.

• Technology providers: Technology providers play a key role in developing and imple-
menting blockchain solutions for supply chain management. They can benefit from the
adoption of blockchain technology in supply chain management by driving innovation,
improving efficiency and cost-effectiveness, and expanding their customer base.

18.4.5 Impact of Blockchain on Supply Chain efficiency and cost savings:

• Improved supply chain visibility: Blockchain can improve supply chain visibility by
providing a shared, immutable ledger that allows all participants to view and track product
movements in real-time. This can reduce the need for intermediaries and paperwork, as
well as the risk of errors and delays.

• Streamlined processes: Blockchain can streamline supply chain processes by automat-
ing tasks such as document verification, payment processing, and inventory management.
This can reduce the need for manual intervention and lower the risk of errors and delays.

• Reduced costs: Blockchain can reduce supply chain costs by eliminating intermediaries,
reducing the risk of fraud and counterfeiting, and improving overall efficiency. This can
lead to lower transaction costs, lower inventory holding costs, and lower logistics costs.
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• Faster transactions: Blockchain can facilitate faster transactions by providing a secure,
transparent, and decentralized platform for conducting business. This can reduce the
time it takes to complete transactions, and enable companies to respond more quickly to
changes in demand and supply.

• Enhanced trust and security: Blockchain can enhance trust and security in the supply
chain by providing a tamper-proof ledger that ensures the authenticity and provenance of
products. This can reduce the risk of fraud, counterfeiting, and supply chain disruptions.

18.4.6 Legal and regulatory implications of using blockchain in Supply
Chain Management:

• Data privacy: Blockchain technology requires the storage and sharing of data among
participants in the supply chain. This can raise concerns about data privacy and the pro-
tection of personal information. Companies must ensure compliance with data protection
regulations, such as the EU’s General Data Protection Regulation (GDPR), to protect
customer data.

• Intellectual property: The use of blockchain can lead to the creation of new intellectual
property (IP) assets, such as smart contracts and digital tokens. Companies must ensure
that they have proper ownership and control over these assets and that they do not infringe
on the rights of others.

• Smart contracts: Smart contracts are self-executing contracts that automatically enforce
the terms of an agreement between parties. These contracts raise legal questions about
their enforceability and liability in the event of a dispute. Companies must ensure that
smart contracts comply with applicable laws and regulations and that they are enforceable
in the jurisdiction in which they are used.

• Jurisdictional issues: Blockchain technology operates across borders and can raise ques-
tions about which jurisdiction’s laws and regulations apply. Companies must ensure com-
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pliance with local laws and regulations, such as tax and import/export regulations when
conducting business on a blockchain (Mittal,2023)

• Anti-money laundering (AML) and know-your-customer (KYC) regulations: Blockchain
can be used to conduct anonymous transactions, which can be a concern for regula-
tors who want to prevent money laundering and terrorist financing. Companies must
ensure compliance with AML and KYC regulations when conducting transactions on a
blockchain.

• Liability: The use of blockchain can raise questions about liability in the event of a
breach or error. Companies must ensure that they have proper insurance coverage and
that they have protocols in place to address liability issues.

18.5 Conclusion

In conclusion, the use of blockchain technology in the supply chain industry has the potential
to revolutionize the way that goods are tracked, traced, and delivered. Through the use of a
decentralized ledger system, blockchain provides greater transparency, security, and efficiency
in the supply chain. The literature review has revealed that blockchain can offer a range of
benefits to the supply chain industry, including enhanced transparency, traceability, and trust
among stakeholders.

However, there are also several challenges and limitations associated with the implemen-
tation of blockchain in supply chain management, including technical barriers, regulatory and
legal issues, and the need for collaboration among stakeholders. Several use cases of blockchain
in supply chain management have also been discussed, including the use of blockchain in food
safety, pharmaceuticals, and logistics.

Overall, the adoption and implementation of blockchain technology in the supply chain
industry requires careful planning, collaboration, and investment. While there are challenges
associated with blockchain implementation, the potential benefits are significant, including im-
proved efficiency, cost savings, and customer satisfaction. Further research is needed to ad-
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dress some of the technical and economic challenges associated with the implementation of
blockchain in the supply chain industry, as well as to explore the potential benefits of inter-
operability between different blockchain platforms. By addressing these challenges, the full
potential of blockchain technology in the supply chain industry can be realized. Few imple-
mentations and recommendations recommendations for companies and policymakers on how
to effectively adopt and implement blockchain technology in supply chain management:

• Identify key stakeholders: The adoption and implementation of blockchain technology
in supply chain management requires the involvement of multiple stakeholders, includ-
ing suppliers, customers, regulators, and technology providers. Identify and involve key
stakeholders early on to ensure their buy-in and support.

• Define clear objectives: Clearly define the objectives of the blockchain implementation
and how it will benefit the supply chain. This will help to focus efforts and resources on
achieving specific outcomes.

• Conduct a feasibility study: Conduct a feasibility study to assess the technical and eco-
nomic feasibility of the blockchain implementation. This will help to identify any tech-
nical or economic barriers to implementation and help to determine whether the benefits
of the implementation outweigh the costs.

• Choose the appropriate blockchain platform: Choose the appropriate blockchain plat-
form based on the specific needs of the supply chain. Consider factors such as security,
scalability, interoperability, and ease of use.

• Develop a clear implementation plan: Develop a clear implementation plan that out-
lines the steps required to implement the blockchain solution, including timelines, re-
source requirements, and key milestones.

• Ensure data quality and integrity: Ensure that the data stored on the blockchain is accu-
rate, complete, and secure. Implement measures such as data validation and verification
to ensure data quality and integrity.
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• Train users: Train users on how to use the blockchain solution and its associated tools
and technologies. This will help to ensure that users can effectively use the blockchain
solution and maximize its benefits.

• Address legal and regulatory issues: Address any legal and regulatory issues related
to the adoption and implementation of blockchain in supply chain management, such as
data privacy and intellectual property rights.

• Monitor and evaluate performance: Monitor and evaluate the performance of the blockchain
implementation to determine whether it is achieving its intended objectives. Use metrics
such as cost savings, efficiency gains, and customer satisfaction to assess performance.

• Foster collaboration and partnerships: Foster collaboration and partnerships with other
organizations to maximize the benefits of the blockchain implementation. This can in-
clude partnering with suppliers and customers to create a more integrated supply chain,
as well as collaborating with other blockchain providers to develop interoperable solu-
tions.
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